
 

 
 

CUMBRIA LOCAL PENSION BOARD 

Meeting date: 1 July 2021 

From: Senior Manager – Pensions & Financial 
Services (Deputy s.151 Officer)  

 
 
 

TRAINING POLICY AND PLAN 

1.0 EXECUTIVE SUMMARY 

1.1 It is a legal requirement (The Pensions Act 2004) that every individual 
who is a member of a Local Pension Board (Board) must meet specific 
knowledge and understanding obligations, therefore appropriate 
training should be provided to Board members to assist them in 
undertaking their role.  

1.2 The training obligations and requirements of Board members (along 
with those of the Committee and Officers) are reflected in the Cumbria 
LGPS training policy and, in July 2020 the Board adopted the previous 
version of this policy. In line with good practice the policy has been 
subject to an annual review and updated.  As in previous years, the 
policy is designed to be dynamic and aligned to the work programme 
and changes to national policy.  

1.3 This report sets out the areas that have been identified as requiring 
additional training for Board Members; and is informed by the 
responses received to the Board’s annual training needs assessment 
questionnaire. These training needs may be addressed either through 
training sessions, briefing notes, attendance at conferences or other 
appropriate means. 

1.4 Furthermore, Board Members are encouraged to undertake their own 
personal training for example through the Pensions Regulator’s Public 
Sector Pension Scheme Trustee Toolkit.  

1.5 This paper recommends that the Board agrees to note the revised 
training policy (shown at Appendix 1) and approve the detailed training 
plan specific to the Board (shown in section 4.13 to 4.19 below). The 
updated policy was considered and approved by the Pensions 
Committee on 16 March 2021.   



 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources”. As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”. 

2.2 Good governance, including regularly reviewing scheme policies, will 
aid the Fund in ensuring its regulatory responsibilities are met, a good 
service is provided to scheme members and employers, costs are 
controlled, and its required investment return is achieved.  

2.3 There are no direct equality implications arising out of the 
recommendations in this report. 

3.0 RECOMMENDATION 

The Board is recommended to: 

3.1 Note the current Training Policy of the Cumbria LGPS, incorporating 
the Cumbria Local Pension Board, the Cumbria Pensions Committee 
and Fund Officers. 

3.2 Approve the detailed training plan specific to the Board 

4. BACKGROUND 

4.1. Knowledge and understanding must be considered in light of the role of a 
Local Pension Board (Board) to assist the Administering Authority. Board 
Members are required to understand the duties and obligations of the 
Administering Authority in order to be able to assist it. 

4.2. The knowledge and understanding requirement for the Pensions Committee 
is that Members are able to demonstrate that collectively they have the 
required knowledge and skills to make appropriate decisions and offer 
challenge.  However, the requirement for Board Members is on an 
individual level.  In accordance with Section 248A of the 2004 Pension Act 
every individual who is a member of a Board must:  

be conversant with: 

 the rules of the LGPS, in other words the Local Government 
Pension Scheme Regulations 2013 (as amended), including 
Transitional Regulations, earlier regulations and the Local 
Government Pension Scheme (Management and Investment of 
Funds) Regulations 2009; and 

 any document recording policy about the administration of the 
Fund, and 

 



 

have knowledge and understanding of: 

 the law relating to pensions; and 

 such other matters as may be prescribed. 

4.3. The Public Service Pensions Act 2013 introduced the framework for the 
governance and administration of the LGPS and provided a new regulatory 
oversight by the Pensions Regulator (“TPR” or “The Regulator”). The 
Regulator issued a Code of Practice no. 14 – Governance and 
Administration of Public Service Pension Schemes (the “Code”) in April 
2015.  The Code provides scheme managers (the local Administering 
Authority) and Board Members with a summary of their key governance and 
administration duties, standards of conduct and practice expected in relation 
to those duties. 

4.4. The Code contains practical guidance in four core areas of scheme 
governance and administration: governing your scheme; managing risks; 
administration; and resolving issues. 

4.4.1. As Members will be aware, whilst Code of Practice no. 14 – Governance 
and Administration of Public Service Pension Schemes currently 
remains in force, the Regulator is in the process of looking to create a 
clearer, more accessible Code of Practice. As such, on 11 February, the 
Regulator launched a consultation on a consolidated Code of Practice 
combining 10 of the 15 Codes into one overarching Code for defined 
benefit, defined contribution and public service pension schemes.  The 
Fund responded to this consultation on 26 May after sharing its draft 
response with Committee and Board Members.  The outcome of this 
consultation is not yet known. 

4.5. The Training Policy, at Appendix 1 complies with the Regulator’s Code as 
outlined in sections 4.3 to 4.4 above. To ensure good governance this is 
formally reviewed by the Committee and Board at least annually to ensure it 
remains accurate and relevant.   

4.6. The training plan has been drafted to reflect training needs of the Board.  
Ongoing training is required to enable each Board Member to continue to 
meet the legislative individual knowledge and skills requirement placed upon 
them. Board Members are encouraged to attend training sessions scheduled 
where appropriate to take place after quarterly Pensions Committee 
meetings; and are notified of other relevant training events (internal and 
external) as and when they arise.  

Activity during 2020/21 

4.7. The COVID-19 pandemic led to the cancellation of ‘in person’ meetings 
across the Council. To ensure that the Fund continued to benefit from the 
Board’s input ahead of the introduction of virtual Board meetings from 
October 2020, Members were provided with a written update in July 2020 on 
matters which would ordinarily have been considered at the formal Board 
meetings (scheduled for April and July).  In addition to this, three virtual 
meetings were held during the year. 



 

4.8. A dedicated training session was provided for Board Members at the 
meeting in January 2021 detailing the complex aspects of the proposed 
Public Sector Exit Payment Cap, however on 12 February, the Government 
issued the Exit Payment Cap Directions 2021 which disapplied the 
Restriction of Public Sector Exit Payments Regulations 2020 in England with 
immediate effect. 

4.9. At this time, the Government has not confirmed when the exit cap or further 
reforms will be introduced, however, the Local Government Association have 
indicated that activity on this is expected by the end of the year. 

4.10. In addition, 4 Members attended a joint online training session with Pensions 
Committee members in October 2020 where a number of external 
presenters provided sessions on the following topics: 

 Update on the LGPS National Agenda from the LGPS Scheme Advisory 
Board 

 McCloud and implications for the Fund’s Administration and Valuation 
from Mercer Ltd 

 Overall RI Landscape and the Direction of Travel from Clare Scott, 
Independent Advisor 

 Roles of TPR and Pensions Ombudsman from Eversheds Sutherland 
LLP  

4.11. Provision of relevant external training opportunities has also continued 
throughout the response to the COVID-19 pandemic however these tended 
to be via online meetings or webinars. Officers have advised Board 
Members of training opportunities to ensure appropriate opportunities 
continue to be available for Board Members to maintain their skills and 
knowledge. 

Training needs assessment 

4.12. The December 2020 training needs assessment questionnaire was sent to 
all Members and substitute Members of the Board and all Member and 
substitute Members of the Pensions Committee.  The completed responses 
were collated and assessed, and the training plan has been updated to 
reflect training needs identified by the evaluation questionnaires and with 
reference to the aims and objectives of the 2021/22 Cumbria LGPS 
Business Plan. 

4.13. The main areas of focus identified as having a need for additional training 
are shown below along with anticipated methods of and timings for the 
delivery of the training (these may be subject to change e.g. to deliver 
training on significant emerging issues or to accommodate key agenda 
items): 

 

 



 

 

Training Topic Anticipated method(s) for and timing 
of delivery 

The progression of the cost 
transparency agenda, including 
the availability of accurate 
information and related reporting 
requirements. 
 
Training was initially provided by 
Hymans Robertson at the 
September 2019 Pensions 
training event attended by 
Committee and Board Members. 

Method: Officers will review the most 
appropriate means for delivering this 
training based on developments with the 
transparency agenda 
 
Target Date: As this area of 
development in the LGPS progresses, it 
is anticipated that further sessions will 
be scheduled for 2021/22 to ensure 
Members are aware of the requirements 
on Funds.  

Awareness of the UK 
Stewardship Code (2020) which 
is a substantial revision to the 
2012 edition setting high 
expectations on those investing 
pension fund monies to create 
long term value, and lead to 
sustainable benefits for the 
economy, the environment and 
society. 

Method: Presentation by officers of the 
revised Stewardship Code report for 
Cumbria LGPS which will form part of 
the Fund’s Annual Report 2020/21. 
 
Target Date: September/October 2021.  

Scheme Advisory Board’s ‘Good 
Governance Review’ – consider 
the outcomes and its implications 
for the Cumbria Fund 
 

Method: A report on the outcomes of 
the Good Governance review is included 
on today’s agenda at Item 8. 
Further training will be provided 
following the issuance of MHCLG 
statutory guidance. 
 
Target Date: to be determined. 

Fiduciary Duty, including how this 
applies to Members of the 
Pensions Committee and the 
Pension Board. 

Method: Presentation to the Cumbria 
Pension Fund. 
 
Target Date: September/October 2021. 

The implications for the Fund of 
the McCloud Judgement and 
Remedy as information is 
available. 
 

Method: Presentation by Mercer Ltd, to 
the Cumbria Pension Fund following 
MHCLG response to the consultation on 
the proposed Remedy. 
 
Target Date: to be determined. 

The implications of the new 
employer flexibilities for Fund 
Employers and consider the 
options for the Fund. 
 

Method: Presentation to the Board 
following consultation with employers of 
the Fund. 
 
Target Date: October 2021. 

 



 

4.14. The summary above is not an exhaustive list. In addition, other items on 
topical or emerging issues will be included as appropriate, and the topics 
included within formal training for the Board will therefore be dependent 
upon emerging issues. 

4.15. Officers will schedule training sessions or provide briefing notes to ensure 
that Board Members have the required skills and knowledge in advance of 
the relevant work streams being considered by the Board.  

4.16. Additionally, Board Members may attend conferences to increase their 
awareness on specific areas of the LGPS. There are an increasing number 
of on-line training events being scheduled, which are considered a good use 
of resources as they negate the need to travel and reduces the time away 
from other matters. Potential attendance at such events should be discussed 
with the Senior Manager - Pensions and Financial Services to assess the 
appropriateness and value for money that these events may offer.  

4.17. Furthermore, Board Members are encouraged to undertake their own 
personal training to address any specific skills gaps or to refresh knowledge 
in particular areas. As identified elsewhere on today’s agenda, the Pensions 
Regulator has encouraged Board Members to complete the Public Sector 
Pension Scheme Trustee Toolkit training available on its website.  

4.18. Where possible the Fund will endeavour to timetable internal training by 
Officers or external presenters to coincide with scheduled meetings of the 
Committee or Board.  Key dates associated with training for Board Members 
in 2021/22 are detailed below:  

 

Date Training & Development 

8 June 
2021 

Quarterly Pensions Committee held ‘in person’ in Kendal 
(socially distanced) 
 
The meeting agenda dealt with essential items to minimise the 
meeting length due to the continuing COVID-19 Pandemic 
restrictions, therefore included no specific training sessions. 

23 June 
2021 

Substitute Member of the Board attended CIPFA and Barnett 
Waddingham Local Pension Board annual training event. 

1 July 
2021 

Quarterly Cumbria Local Pension Board being held in person in 
Carlisle 
 
As this is the first ‘in person’ meeting of the Board since the start 
of the pandemic no training has been planned into this meeting. 



 

Date Training & Development 

21 
September 
2021 

Quarterly Pensions Committee to be held in person in Carlisle  
 
As this is the first ‘in person’ full meeting of the Pensions 
Committee (following the shortened agenda in June) no training 
has been planned into the committee meeting.  However, in line 
with previous years, a joint training session will take place the 
following day (please see next item). 

22 
September 
2021 

Annual Joint training for Pensions Committee and Board 
Members to be held virtually on MS Teams. 
 

 Update on the LGPS Agenda from the Scheme Advisory 
Board 

 Update on Actuarial Valuation due 31 March 2022 – Mercer 
Ltd 

 Cumbria LGPS investment performance compared to the 
LGPS universe – PIRC – LAPPA 

 Other training sessions to be arranged 

14 
October 
2021 

Quarterly Cumbria Local Pension Board to be held in person in 
Carlisle 
  
Training regarding the new Employer Flexibilities and the 
implications for the Fund 

11 
November 
2021 

Annual Pension Forum  
 
Employer issues including employer and Fund responsibilities 

10 
December 
2021 

Quarterly Pensions Committee  
 
 

October to 
December 
2021 

Annual Training Needs Evaluation – for Members of the 
Committee and Board and for Officers 
 

21 
January 
2022 

Quarterly Cumbria Local Pension Board  
 

18 March 
2022  

Quarterly Pensions Committee  
 
Revised Fund Policy Document (as reported to Committee) will 
be assessed to determine if any relevant training is required.  

Ongoing Public Sector Pension Scheme Trustee Toolkit 
 
This can be accessed via the link below: 
https://trusteetoolkit.thepensionsregulator.gov.uk/?_ga=2.94344
349.123684972.1560518177-416370186.1560518177 

Ongoing  Attendance at external events as appropriate 
 

https://trusteetoolkit.thepensionsregulator.gov.uk/?_ga=2.94344349.123684972.1560518177-416370186.1560518177
https://trusteetoolkit.thepensionsregulator.gov.uk/?_ga=2.94344349.123684972.1560518177-416370186.1560518177


 

5. OPTIONS 

5.1. To note the Fund’s Training Policy and approve the detailed Training Plan, 
specific to the Board. 

 
OR, 
 

5.2. To review and propose amendments to the Board’s Training Policy and the 
detailed Training Plan, specific to the Board. 

 

6. RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1. Achieving value for money should be and is an objective considered for the 
Cumbria LGPS as part of all policy reviews. Delivering training locally helps 
to achieve this. Clearer, less bureaucratic policies and procedures also aid in 
reducing administration costs. Additionally, adherence to regulatory and 
legislative requirements avoids potential expensive investigatory procedures 
and fines.  

7. LEGAL IMPLICATIONS   

7.1. The Administering Authority (i.e. the County Council) has a legal 
responsibility to make appropriate training available to Local Pension Board 
members to assist them in undertaking their role and support all members in 
carrying out that training.  Under Part 2P of the Constitution 2.2 provides that 
the Board must have a policy and framework to meet the knowledge and 
understanding requirements of section 248A of the Pensions Act 2004. 

8. CONCLUSION 

8.1. Effective and up to date Scheme Policies demonstrate the good governance 
of the scheme and helps members, employers, the administration providers 
(LPPA), the Administering Authority and the Local Pension Board to work 
together to fulfil their joint responsibilities in administering the Scheme. An 
effective and ‘value for money’ training policy and plan helps to deliver this.  

 
 

Alison Clark 
Senior Manager – Pensions & Financial Services (Deputy s.151 Officer) 
 
1 July 2021 
 
  
 
 
 



 

APPENDICES 
 
Appendix 1: Cumbria Local Government Pension Scheme – Training Policy 
March 2021 
 
Electoral Division(s): All 
 

 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
Training Policy at Appendix 1 was approved by the Pensions Committee on 
16 March 2021. 
 
REPORT AUTHOR 
 
Contact:  
 

Lucy Taylor, Finance Manager Pensions, Investment & Governance 
Tel: 07881 007836 
lucy.taylor@cumbria.gov.uk 
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